[image: OE-logo]
AUTUMN CONFERENCE
IMAGINATION
17-20 October 2018 

Find your group. Specialist forum sessions are indicated in the programme as: 
GD General & Artistic Directors 		AA Artistic Administration 		ED Education
AVDM Audio-Visual & Digital Media	TP Technical & Production		FF Fundraising & Friends

Wednesday 17 October 2018 – Opéra Garnier – !! No luggage !!
	

	Grand Foyer
	Salon Florence Gould 
	Salle Messager

	14.00
	
	Fedora registration at Garnier main entrance – side façade doors
	

	14.30
	
	Fedora General Assembly
	Opera Europa Board meeting

	15.30
	
	FF Philanthropy and the art of fundraising
Expert-led presentations with Andrew Higgins (Glyndebourne), Marisa Vazquez-Shelly (Madrid) and Dagmar Walz (Senior Associate, Achates Philanthropy), moderated by Jean-Yves Kaced (Paris ONP/AROP)
	

	16.00
	Registration at Garnier main entrance – central façade doors
	
	

	16.30
	
	Refreshments in Avant Gould
	

	17.00
	Welcome to Paris by Stéphane Lissner 
	
	

	17.30
	Keynote address: Understanding the value of arts in society
Francesco Chiaravalloti, Assistant Professor of Cultural Policy, University of Amsterdam
	
	

	18.00
	Testimonies of major donors
Eric Fourel (EY Tax & Legal), Dominique Allard (King Baudouin Foundation), Sir Simon Robertson, moderated by Laura Cappelle (journalist at the Financial Times)
	
	

	18.30
	
	
	

	20.00
	Bérénice by Michael Jarrell
Conducted by Philippe Jordan and directed by Claus Guth, with Bo Skovhus, Barbara Hannigan, Florian Boesch
	
	

	22.00
	Post-performance reception in the Grand Foyer (end: 23.30)
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Thursday 18 October 2018 – Opéra Comique
	
	Salle Favart

	09.00
	Registration opens

	09.30
	Welcome to Opéra Comique by Olivier Mantei and Nicholas Payne
A year of OperaVision with Luke O’Shaughnessy, Hedd Thomas, Elise Lonnet and Roger Flores

	10.00
	Culture and Education
Keynote address by Michel Magnier, Director for Culture and Creativity, European Commission

	10.30
	Six provocations
Corinne Baroni (Novara), David Collins (Leeds), Anton Getman (Moscow Stanislavsky), Emmanuelle Haïm (Paris), Birgit Meyer (Köln), Lauri Pokkinen (Helsinki)

	11.00
	Coffee break in avant-Foyer

	
	Salle Favart
	Salle Bizet 
	Petit théâtre (+6)
	Salle Mado Robin (+5)

	11.30
	EDFF Supporting learning initiatives
Edilia Gänz (Fedora), Hannah Griffiths (Edinburgh), Sara Koné (Opéra Comique), moderated by Andrew Higgins (Glyndebourne)
	AA Co-production marketplace        Members only
Led by Nicholas Payne, and coordinated by Gérald Philippe
	AVDM Video production models
Oliver Becker (otbmedien) and Rainer Simon (Berlin KOB), Natalia Camacho (Madrid), Johnny Langridge (Garsington), moderated by Thomas Lauriot dit Prévost (Paris Châtelet)
	TP Guided tour
Welcome by François Muguet-Notter, Technical Director

	12.45
	Lunch in avant-Foyer
	
	
	

	14.00
	Foyer available for meetings
	Pelléas et Mélisande masterclass led by Stéphane Degout
	AAEDAVDMFF Creating audiences for opera
Michel Franck (Paris TCE), Kasper Holten (Copenhagen), Gita Kadambi (Helsinki), Ruth Mackenzie (Paris Châtelet)
	TP Discussion on current issues and future meetings
Led by Bob Brandsen (London ROH) and Charmaine Goodchild (Brussels)

	15.30
	Coffee/tea break in avant-Foyer
	
	
	

	16.00
	
	Breakout debate
Facilitated by Peter de Caluwe (Brussels)
	Breakout debate
Facilitated by Alice Gubler (Opera2Day)
	TP Tungsten lighting EU-ban
Adam Bennette (ETC/PLASA), Silke Lalvani (Pearle*), moderated by Mark Dakin (London ROH)

	17.30
	
	
	
	

	20.00
	Orphée et Eurydice by Christoph W. Gluck, followed by a Cocktail in Foyer Favart
Conducted by Raphaël Pichon and directed by Aurélien Bory, with Marianne Crebassa, Hélène Guilmette and Lea Desandre





Friday 19 October 2018 – Opéra Bastille – !! No luggage !!	
	
	Amphithéâtre 
	Studio Bastille
	Foyer panoramique +7

	09.30
	Registration opens
	
	

	10.00
	Imagining Buildings for People
Keynote address by David Zahle (architect Bjarke Ingels Group)
	FF Steering group meeting at Foyer de l’Académie
	AVDM OperaVision partners meeting
Led by Luke O’Shaughnessy

	10.45
	Three responses
Alex Beard (London ROH), Emmanuel Hondré (Paris Philharmonie), Panaghis Pagoulatos (Athens) 
	
	

	11.15
	Coffee break in the foyer +2

	11.45
	Freeing imagination break-out 
Facilitated by Valérie Chevalier (Montpellier) with alumni of European Opera-directing Prize and Opera Management Course
	Freeing imagination break-out 
Facilitated by Peter Spuhler (Karlsruhe) with alumni of European Opera-directing Prize and Opera Management Course
	AVDMTP Ready for stage and screen – lights, cameras, surtitles and subtitles
Carl de Poncins (Panthea), Åsa Jansson (Göteborg), Kit Withnail (London ROH)

	13.00
	Lunch in the foyer +2                                                                              14.00 AA Guided tour & presentation of the salle modulable by Jean-Philippe Thiellay

	14.30
	Towards an Advocacy Campaign
Valérie Chevalier (Montpellier/ROF), Géza Kovács (Budapest/President Pearle), Peter Spuhler (Karlsruhe/Intendantengruppe im Deutschen Bühnenverein) Valeria Told (Bolzano/ATIT), moderated by Nicholas Payne 
	AVDMED Digital bridges to new audiences
Rachel Clarke & Chris Shipman (London ROH) 
	TP Training for technical workforce
Guillaume Bordier (Paris ONP), Umberto Bellodi (Accademia La Scala), Bob Brandsen (London Thurrock)

	15.30
	Coffee break in the foyer +2

	16.00
	AA Opera with young artists
Rosemary Joshua (Dutch Opera Studio Amsterdam), Ines Koring (Neue Stimmen), Tom Leick (Luxembourg), Christian Schirm (Paris ONP), moderated by Sophie de Lint (Amsterdam)
	ED Opera for young audiences
James Clutton (Opera Holland Park), Birgitte Holt Nielsen (Aarhus), Glyn Maxwell (librettist), Barbara Minghetti (Como/Macerata), moderated by Jacqui Cameron (Leeds)
	AVDMTP Guided tour & presentation of the salle modulable by Jean-Philippe Thiellay

	17.15
	Conference conclusions 
by Opera Europa President Birgitta Svendén 
	
	

	17.30
	
	
	

	20.00
	Decadance ballet by Ohad Naharin – Palais Garnier
	Mozart Requiem – Théâtre des Champs-Elysées
(limited availability)
	

	20.30
	
	
	Bruckner Symphony no 8 – Philharmonie  





Saturday 20 October 2018
	
	Châtelet  

	10.00
	Hard hat tour of Théâtre du Châtelet in renovation
[bookmark: _GoBack]Meet at 17 avenue Victoria, 75001 Paris

	11.30
	

	18.00
	Les Huguenots by Giacomo Meyerbeer – Opéra Bastille
Conducted by Michele Mariotti and directed by Andreas Kriegenburg
With Lisette Oropesa, Ermonela Jaho, Yosep Kang and Nicolas Testé
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