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Theaters  
loosing

Spectators ( 2017/ 18)

- 800.000 



2017/ 2018:   

569,3 mio income

34,7 mio Spectators

2,7 billions euro public finacial support



2017/ 2018:   

65.356 performances
+ 9% special events

We need new spaces!    



Theaters are Rhinos in the urban context.   





Plan zum Umbau von Alt St. Peter nach 
Rossellino (gegen 1450) 
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Renovation vs. New Theatre buildings
October 24, 2019



Two examples from Czech Republic

• Pilsen
New Theatre building

• Prague 
State Opera renovation



Pilsen

J.K. Tyl Theatre performed in: 

• Grand Theatre - Historical building from 1902

• Chamber Theatre - opened in 1965 as a replacement for the substandard 
19th century theatre building. 



Pilsen

• Intention subject to discussion since 1996

• In a new location with greater development potential

• With regard to the planned repertoire

• Construction of the New Theatre during 2012-2014

• Became a one of a key project of European Capital of 
Culture in 2015







Prague 

• National Thetre consist of 5 ensembles which perform
in 4 venues (3 historical, 1 modern building) 

• Ensembles: 
• National Theatre Opera 
• State Opera 
• Drama
• Ballet
• Laterna Magika

• Venues:  
• Estates Theatre 
• National Theatre
• State Opera 
• New Stage



THE NATIONAL THEATRE (1881)     THE ESTATE THEATRE (1783)

THE STATE OPERA (1888)    THE NEW STAGE (1983)









Reconstruction of the State Opera Building

• National historic landmark / architecture heritage

• Links to the repertoire of the Romantic and Pre-Romantic theatre

• Popular with audiences – a successful opera house

• A building rich in history and multicultural heritage

• No suitable construction site for new theatre building in Prague 

• The last reconstruction during 1967-1971, when the service 
building was added

• Decision in favor of reconstruction - with new solutions of 
technical operation and the possibility of more compliant 
urban design of the surroundings in the future.





Reconstruction of the State Opera Building

New stage technology

• Construction of a new cylindrical revolving stage with primary and 
secondary tables are created with emphasis for maximum scene
usability and variability. 

• Directors and scenographers can take use eg pyramid 
arrangement, staircase arrangement, raked platform ascending or 
descending away from the spectator . 

• Stage technology is thus ready for requirements and needs of 21st 
century.





Reconstruction of the State Opera

Timeline

• 09/2015 – Decision on complex building renovation 

• 12/2016 – Decision on contractor

• 02/2017 – Contract with the supplier

• 03/2017 – Reconstruction launch 

• 01/2020 – Grand opening



Summary

• History, tradition and heritage of the existing building

• Repertoire expected in the future and management methods 
for operating theatre

• Urban possibilities of current and possible new location



j.burian@narodni-divadlo.cz

Thank you for your attention!
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Renovating vs. New buildings ?
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The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?

The Royal Danish Theatre has done both with an 

increasing speed over the last 20 years



The Royal Danish Theatre today  
(figures from 2018)

52

3 houses, 7 stages

4 art forms (Ballet, Drama, Opera and Classical Music)

870 employees

103 different titles

839 performances – 615 other activities

112 tour performances 

745,000 theatregoers and participants in activities

Theatre occupancy (average based on all art forms) 79%

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



The buildings of The Royal Danish Theatre:
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1748 – the first Royal Theatre was built 1874 – the Old Stage was built

and the first theatre torn down

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



The buildings of The Royal Danish Theatre:
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1874

1931 – the New Stage is built, due to 

a need for a specific house for plays

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



The buildings of The Royal Danish Theatre:
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1986 – The Old Stage is completely renovated

- New backstage facilities. 

- Backstage area for assembly and storage

- Modern workshops

- New rehearsal studios and dressing rooms

- New office spaces

- New stage equipment

- In fact everything is new behind the front curtain

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



1931

The buildings of The Royal Danish Theatre:
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2005 – the Opera is built

2006 – A productionhouse

1874 2008 – A new Playhouse

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



The buildings of The Royal Danish Theatre:
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2005

2016 –Productionhouse closed

1874 2008

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



2017

The buildings of The Royal Danish Theatre:
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20051874 20??200820??

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



The buildings of The Royal Danish Theatre:
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20051874 2008

Newer and more sophisticated equipment equals a 

shorter timespan between major overhauls !!

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



But what about the experience of the audience?
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Introducing the Opera Park

The Royal Danish 
Theatre

The history of 
the buildings

What about the 
audience?



Thank you!
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Henrik Sten Petersen

Director of Operations

The Royal Danish Theatre

hspe@kglteater.dk
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Options for the 
Opera House in Düsseldorf 

Alexandra Stampler-Brown
Managing Director



Deutsche Oper am Rhein Düsseldorf 
Duisburg

Opera House in Düsseldorf
1,296 seats 
Population 642,000

Theatre in Duisburg 
1,118 seats 
Polulation 503,000
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Locations of the
Deutsche Oper am Rhein

26 km, 36 minutes drivetime between the venues

Düsseldorf:
• Opera House
• Balletthaus - Ballett am Rhein Rehearsal Center
• Lager Rath - 10,000m² set storage

Duisburg:
• Theatre
• Produktionszentrum - workshops and rehearsal

center for both houses
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Former Opera House
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Düsseldorf Stadttheater, which opened in 1875, designed by architect Ernst Giese. 

In 1943 two air raids severely damaged the theater
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During the war, it was decided to partially demolish the building, leaving the backstage area and 
constructing a new front foyer and auditorium, which lasted for around 10 years.
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The opera house was reopened in 1956 after 
two years of extensive reconstruction to 
redefine the appearance of the opera house. 

The front entrance to the building was 
replaced by a plain façade and numerous 
stylistic elements from the 1950s. 

All of this remains unchanged and the building 
is now listed.



Current Düsseldorf Opera House 
ground plan
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Foto: Emil Zander
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Challenges with the existing building and
infrastructure

Urgent repair and replacement of technical systems

Options appraisal (4 Options) by the Düsseldorf City Council

• new cultural buildings department within the city coucil
• working group with all political parties ‚The Future of the Opera House‘
• feasibility studies and cost calculations with external advice and planners
• User needs and requirements study



Stage Manager‘s desk
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Loading bay and local storage
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Only one rehearsal room in the Opera 
House

for orchestra, ballet, workshops, young singers, education 
work and opera rehearsals

76



Orchestra storage, transport and 
access

77
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N E U B A U

N E W C O N S T R U C T I O N

BGF = BRUTTOGRUNDFLÄCHE  GFA = GROSS 

FLOOR AREA

SANIERUNG  RENOVATION

BGF GFA 

21.000 m2

S K U E S P I L H U S E T  KØBENHAVN / DK

THEATER THEATRE

BÜHNEN STAGES 3

SITZPLÄTZE SEATS 650 / 200 / 100

KOSTEN COSTS 2007 662 MIO. D KR

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 107,6 MIO. EUR

DEN NORSKE OPERA & BALLETT  OSLO / NO

OPER OPERA

BÜHNEN STAGES 3

SITZPLÄTZE SEATS   1.360 / 440 / 200

KOSTEN COSTS 2007 4.270 MIO. NOK

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 636,5 MIO. EUR

BGF GFA

38.500 m
2

BGF GFA 

41.000 m
2

O P E R A E N  KØBENHAVN / DK

OPER OPERA

BÜHNEN STAGES 2

SITZPLÄTZE SEATS 1.700 / 200

KOSTEN COSTS 2004 2.400 MIO. D KR

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 383,2 MIO. EUR

BGF GFA 

66.000 m
2

B Ü H N E N K Ö L N  K Ö L N / DE

DOPPELANLAGE THEATRE + OPERA

BÜHNEN STAGES 4

SITZPLÄTZE SEATS 1.290 / 700 / 200 / 200

KOSTEN COSTS 2022 545 – 570 MIO. EUR

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 489,4 - 511,9 MIO. EUR

WERSTÄTTEN  

WORKSHOPS

BGF GFA

49.730 m
2

PROBEN-

ZENTRUM

REHEARSAL-STAGES

INTENDANZ 

DIRECTOR´S 

BUILDING

S T A A T S O P E R U N T E R D E N L I N D E N B E R L I N / DE

OPER OPERA

BÜHNEN STAGES 1

SITZPLÄTZE SEATS 1.350

KOSTEN COSTS 2018 440 MIO. EUR

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 438,4 MIO. EUR

WERKSTÄTTEN  (FÜR 3  

OPERN-HÄUSER)  

WORKSHOPS  (FOR 3 

OPERA  HOUSES)

BGF GFA

52.420 m
2

MUSIKTHEATER AM  VOLKSGARTEN  LINZ / AT

OPER OPERA

BÜHNEN STAGES 3

SITZPLÄTZE SEATS 970 – 1.250 / 270 / ?

KOSTEN COSTS 2012 186 MIO. EUR

KOSTEN 2017ER PREISE

COSTS ON 2017 PRICES 205,5 MIO. EUR

BGF GFA

8.683m²

BGF GFA

18.022 m²

BGF GFA

17.200 m²

PRODUKTIONSZENTRUM

PRODUCTION CENTRE

2 PROBEBÜHNEN 358 M²

2 REHEARSAL STAGES 358 M²

BALLETTPROBENHAUS  BALLET 

REHEARSAL STAGES

BGF GFA 4.000 M²

DEUTSCHE OPER AM RHEIN DÜSSELDORF & DUISBURG / DE

OPER OPERA DÜSSELDORF

BÜHNEN STAGES 1 + FOYER FÜR KONZERTE 

1 + FOYER FOR CONCERTS  SITZPLÄTZE SEATS 1.250 + 200

THEATER THEATRE DUISBURG

BÜHNEN STAGES 1 + FOYER FÜR KONZERTE 1 + FOYER FOR CONCERTS SITZPLÄTZE SEATS 1.118 + 

200

© Deutsches Architekturmuseum 

2019 / Grafik: DeSerVe

PROJECT SIZES & COSTS

OPERNHAUS DÜSSELDORF  OPERA 

HOUSE DÜSSELDORF

1 PROBEBÜHNE 190 M²

1 REHEARSAL STAGE 190 M²

THEATER DUISBURG  THEATRE DUISBURG

1 BALLETTPROBEBÜHNE 1  BALLET REHEARSAL STAGE

WERKSTÄTTEN  

WORKSHOPS
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The colour BLUE
represents the Rhine 
and the Rhine 
promenade as an 
urban waterfront, 
which connects city
life in Düsseldorf 
directly with the river.
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The colour GREEN
stands for the cultural
and historical
connection between
Düsseldorf‘s major
gardens, parks, alleys
and…



… its many cultural
buildings and cultural
institutions that are
within or close to this
blue & green ring. 

82
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Aims of the city planning project BLUE
& GREEN RING

• Strengthen the connectivity of cultural sites

• Integrate and set the Opera House as a landmark

• Enhance the network and reachability

• Improve presence and signage, so all cultural institutions are easy 
to find

• Create new places for site specific events (pop-up locations)
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Opera House in 
Düsseldorf

Quellen: LHD



Animation: Edmund Spohr /Guntram 
Schoenitz ® Luftbild: H. Kuttler 2002

Proposals by architects for a new opera house…..
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Animation: Projektschmiede
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Entwurf: Architekturbüro RKW
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Animation: Projektschmiede
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Fjord Opera EkebergStadt



Curved wall Factory

Carpet Solution







RIGHT TO ROAM

































“Allemannsretten”

Die Nationaloper in OsloSNØHETTA

















Shanghai Grand Opera House































jette@snohetta.com

+47 982 40 299

Thank you!
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Thank you very much!


