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Joint Meeting of the 
Human Resources forum &
Technical & Production forum

Teatro Massimo Palermo, 1-3 October 2019
Programme
Tuesday 1 October 2019, Sala ONU
	15.00
	Registration opens (+2)

	15.30
	Welcome by Francesco Giambrone, Sovrintentende, and Renzo Mila, technical director

	15.45
	Welcome by Hanna Fontana (Helsinki) and Bob Brandsen (London ROH)

	16.00
	‘State of the Union’: group discussions on current issues and challenges
Moderated by Hanna Fontana and Bob Brandsen

	17.30
	Report by group leaders

	18.00
	End of Day’s sessions

	19.30
	Dinner Quid Gusto Siciliano Piazza Marina, 52, +39 091 729 6996


Wednesday 2 October 2019, Sala ONU
	09.30
	Registration opens 

	09.45
	Strategic capabilities and competences: how are these defined and recognised?

Timo Tuovila (Helsinki), Åsa Jansson (Gothenburg) and Bob Brandsen (London ROH)

	11.00
	Coffee break

	11.30
	HR Hearing loss case
Steven Foulston and Dominique Perrissin-Fabert (London ROH)

	12.45
	Lunch in the Theatre Bistro

	14.15 
	Health & safety: Open Space session
Facilitated by Åsa Jansson (Gothenburg)

	17.30
	End of Day’s sessions

	20.00
	Dinner at Osteria Mangia e bevi, Largo Cavalieri di Malta, +39 091 507 3943


Thursday 3 October 2019, Sala ONU
	09.30
	Registration opens 

	09.45
	Performance management: monitoring performance and how to give feedback

	11.00
	Coffee break

	11.30
	The future of work / Developing and maintain the future workforce
With Isabelle Jonckheer (Brussels) on employer branding

	12.45
	Lunch in the Theatre Bistro

	14.00 
	HR Discussion on future meetings
In the Theatre Bistro
	TP Discussion on future meetings
In the Palco Reale

	15.00
	Guided tour of the theatre & behind the scenes

	16.30
	End of the programme

	18.30
	Winter Journey ​
General rehearsal of the world creation
Music by Ludovico Einaudi
Libretto by Colm Tóibín
Conducted by Carlo Tenan and directed by Roberto Andò


