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Technical & Production Forum Meeting
5 & 6 November 2024
La Monnaie/De Munt

Tuesday 5 November - Salle des choeurs

14.00 Registration opens

14.30 Welcome by Charmaine Goodchild & steering group

15.00 Interactive session : Motivating Different Generations and Enabling Effective Collaboration

led by Veerle Coffé (Circle of Wellbeing)

17.00 Coffee break

17:30 New organisational structure for efficient co-creativity

Stefan Vogel (Luzern)

18.15 End of sessions

19.00 Group dinner at Bouillon Bruxelles

Wednesday 6 November - Salle des choeurs

9.00 Registration opens

9.30 Lessons learnt from technical renovation of theatres

Wioleta Boruc (Warsaw), Musa Halimeh (London), Timo Tuovila (Helsinki)

11.00 Coffee break

11.30 Ways and tools to provide a healthy place of work : staff training & code of conduct

Led by Nicole Richardson & Emma Wilson (London)

13.00 Lunch

14.00 Sustainability: green washing or real change?

Presentation by Celine Le Van (Brussels) and discussion

15.30 Coffee Break

16.00 Series of conversations (technical directors’ resilience ; sustainability ; code of conduct…)

17.30 Feedback round and future meetings

18.00 End of sessions


