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TechSet & TP forum meeting
Teatro alla Scala, Milan
5to 7 May 2025

Monday 5 May - Ridotto delle Gallerie, Scala main Entrance Piazza della Scala +6

14.00 | Registration opens

14.30 | Welcome from Teatro alla Scala: Fortunato Ortombina & Franco Malgrande

15.00 | Recruiting and preserving the know how in the technical departments and discussion
Emma Wilson (London) moderated by Rolf Hauser (Amsterdam)

16.00 | Coffee/Tea break

16.30 | Involving the stage crew early in the production process
Celeste Carasco (Madrid), Ryan O’Steen (San Francisco)

17.15 | TechSet Pop Up Sala Gialla Technical & Production forum

catch up & discussion
18.00 | End of sessions
19.00 | Dinner at Il Cestino

Tuesday 6 May - Ridotto delle Gallerie, Scala main Entrance Piazza della Scala +6

8.45 | Registration opens

9.00 | Theatre Visit starting in Ridotto delle Gallerie

10.00 | Circularity - working session on reusing Sala Gialla Strategic discussion for a future
stock items in productions & co-production | sustainable performing arts sector
Facilitated by TechSet steering group Moderated by Technical & Production steering group

12.00 | Lunch

13.00 | Stage visit

14.00 | Technical challenges of small scale and outdoor performances
Barbara Minghetti (Como/Parma), Claudia Capo (Como)

14.45 | Coffee/Tea Break

15.15 | Gathering & Sharing sustainable resources : the STUFF in Cycle platform
Barbara Ehnes (Stuff in Cycles)
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16.00 | INSPIRE : upskilling training for technical profiles in sustainability & digitalisation
Celia Grau (Opera Europa)

16.30 | Pop up

17.00 | End of sessions

19.00 | Dinner at Pane & Vino

20.00 | Il Nome della Rosa - reduced availability, ticket at you own expense (150€)

Wednesday 7 May - Laboratori, Via Bergognone 34

09.00 | Workshop visit and presentation
Franco Malgrande
11.00 | Coffee/Tea Break
11.30 | Warehousing and asset management systems
Tapio Sakkinen (Helsinki)
12.15 | Opportunities & risks of Al in technical departments
Moderated by Timo Tuovila
13.00 | Closing round: debrief of the meeting, next topics and meetings
13.30 | Lunch at BASE (own expense)
14.30 | The Italian Theatre Green Book Safe Space for Technical Directors
Moderated by Technical & Production steering group
16.30 | End of the meeting




