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Opera North and Royal Ballet & Opera é’;« ,wa;
Monday 16 June — Opera North (32 New Briggate, Leeds, LS SNU) NEXT STAGE inifiaive in collaboration with FEDORA

13:40 | Registration begins

14:00 | Welcome by Laura Canning and Jacqui Cameron (Opera North)

14:15 | Introduction to Sing, Dance, Leap with Jacqui Cameron (Opera North), Tom Floyd and Ruby Wolk (RBO), Anni Raw
(Sing, Dance, Leap Evaluator) and Leanne Kirkham (Northern Ballet)

15:30 | Group A: Coffee break Group B: SDI Project Rehearsal observation

16:00 | Group A: SDL Project Rehearsal observation Group B: Coffee break

16:45 | SDI Project Case Study: Delivering activity in a high school setting led by Opera North delivery team

17:30 | end

19:00 | Dinner at Rudy’s pizza - 2 New Station St, Leeds LS1 5DL followed by bowling

Tuesday 17 June — Opera North (Howard Opera Centre, 8 Harrison Street, Leeds, LS1 6PA)

09:30 | Process v Performance — creating Excellence in high profile funded organisation led by Mechteld van Gestel
(Amsterdam) and Jillian Barker (RBO London)

11:00 | Coffee break

11:30 | Table talks on challenges — ages, demographic, school ‘decrochage’, special needs, religion
led by Aline Chif (Opera Europal)

13:00 | Lunch

14:00 | Creative exchange and opportunities for learning and participation projects — (Please share your opportunities
ahead of time) led by Matthias Brandt (Hanover) and Jacqui Cameron (Opera North)

15:30 | Coffee break

16:00 | Education department structures / how do you manage logistics, fundraising, ...
with Victor Gil (Valencia), Lucy Perry and Tom Rice-Oxley (Glyndebourne) and Mechteld van Gestel (Amsterdam)

17:15 | end

19.00 | Dinner at Sarfo Pasta - Munro House, Duke St, Leeds LSQ 8AG

Wednesday 18 June - Bradford

09:59 Train from Leeds to Bradford Interchange (Arrives 10:16)

11:00 Sing, Dance, leap dress rehearsal at Bradford Live

12:30 Conclusion and next meetings

12:45 Open discussions on the Legacy of ‘big projects’ with Niamh Byrne (Opera North)

14:15 Lunch at MyLahore Bradford Flagship - 52 Great Horton Rd, Bradford BD7 1AL




