
 

 

 

 

 
Programme of the Human Resources forum and Music forum meetings 

 
Národní divadlo/National Theatre Prague, 13-15 May 2026 

 
Programme 

Tickets for the highlighted activities are not included in the registration fee.  

Please refer to the registration form if you wish to add these performances to your schedule (all tickets subject to availability). 

 
 

Venue: The State Opera (Legerova 75, 110 00, Prague 1 ) 

 

Wednesday 13 May   

 

 Chorus Room  Orchestra Room  

14:30  Registration opens 

15 :00  -  HRMU Welcome by Národní divadlo and Opera Europa 

15:15  HR Introduction and icebreaker with HR forum steering group  MU Introducing the forum themes with the Music forum steering group 

15:30  MU Who decides what? Defining the Responsibilities of Musical Leadership 

15:45  HR HR in the Czech context & at Národní divadlo  

16:30  Coffee break  

16:45  HR Artificial Intelligence  MU Sustainable Management of the Artistic Forces  

17:45  End of sessions  

18:00  HR MU Forum Reception at the Theatre  

 

 



Thursday 14  May  

 

 Chorus Room  Orchestra Room  

09:45  Registrations open  

10:00  -  HRMU Managing an Ageing Workforce  

11:30  Coffee break  

12:00  HR Leadership   MU Music Rights & Critical Editions in Opera: Challenges for Music 

Departments 

13:15  Lunch   

14:30  HR Employee Satisfaction  MU Music Rights in Practice: Developing Collective Strategies 

15:45  Coffee break  

16:00  HRMU Tour of State Opera 

17:00  End of sessions  

19:00  La traviata by G . Verdi at State Opera  

Conducted by Anna Pozidis and directed by Arnaud Bernard  

With Zuzana Marková, Bror Magnus Tødenes, Svatopluk Sem  

 

 

 

 

 

 

 

 

 

 



 

 

 

Friday 15  May  

 

 Chorus Room  Orchestra Room  

09:15  Registrations open   

09:30  -  HRMU Joint Music & HR O pen tables: employee engagement, unions, wellbeing, 

recruitment and professional development  

11:00  Coffee break  

11:15  HR Navigating major funding cuts   

11:30   MU Women in Leadership 

12:30  HR Open discussion: next steps & future HR forum meetings  MU Open discussion: next steps & future Music forum meetings 

13:00  End of sessions    End of sessions    

19:00  Le nozze di Figaro by W. A. Mozart at Estates Theatre    

 

 

Saturday 16 May   

 

18:00  Turandot by G . Puccini at National Theatre  

 

 

This programme will be updated regularly until the opening of the forum meeting.  

As part of the SHIFT certification for sustainable cultural networks, our forum meeting will be paperless.  

Please return your badge to the registration desk when leaving the forum meeting. 


